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emains competitive and sustainable in the 

years to come. 

 

Introduction  

In recent years, the agricultural sector 

has witnessed a paradigm shift, emphasizing 

the need for sustainable and profitable farming 

practices. Agriculture has always been a 

crucial sector of any economy, providing 

sustenance and livelihood for billions of 

people worldwide. However, in recent years, 

there has been a growing emphasis on the need 

to move beyond primary agriculture and 

explore the untapped potential of secondary 

agriculture. One significant initiative that aims 

to achieve this is the formation of Farmers 

Producer Organizations (FPOs). FPOs 

empower farmers by providing them with a 

collective platform to enhance their bargaining 

power, access resources, and diversify their 

agricultural activities. Farmers Producer 

Organizations (FPOs) play a vital role in 

Indian agriculture by empowering farmers and 

improving their bargaining power. FPOs 

strengthen market linkages, enabling farmers 

to access better prices and markets while 

reducing middlemen. They also provide access 

to credit and agricultural inputs, promote 

 

 

 

 

 

 knowledge sharing, and offer risk mitigation 

strategies. FPOs advocate for farmers' 

interests, contribute to policy formulation, and 

foster sustainable agricultural practices. FPOs 

have the potential to transform Indian 

agriculture by creating a more inclusive, 

resilient, and profitable farming sector. This 

article delves into the concept of FPOs and 

highlights how they are transforming the 

agricultural landscape, explores the potential 

of FPOs in unlocking the benefits of secondary 

agriculture, thereby creating opportunities for 

farmers to augment their income and improve 

livelihoods. 

What are Farmer Producer Organizations 

(FPOs)? 

Farmer Producer Organizations (FPOs) 

are farmer-owned and farmer-managed entities 

that provide comprehensive support to small-

scale farmers, encompassing the entire 

cultivation process, ranging from inputs and 

technical services to processing and marketing. 

These collective organizations are established 

by farmers with the aim of advancing their  
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collective interests and enhancing their socio-

economic conditions. FPOs operate on the 

principles of cooperation and mutual 

collaboration, allowing farmers to pool their 

resources, knowledge, and skills. Through this 

collective approach, farmers can transcend 

individual limitations and gain access to a 

multitude of benefits. The number of members 

within an FPO may vary depending on the 

specific legal framework and organizational 

structure adopted. For instance, in India, 

Farmer Producer Companies (FPCs) are a type 

of FPOs that necessitate a minimum of 10 

members for registration under the Companies 

Act. However, there exists no predetermined 

upper limit on the membership count for an 

FPO. 

Empowering Farmers through FPOs- 

FPOs act as a catalyst in empowering 

farmers by enabling collective action and 

fostering a conducive environment for 

secondary agricultural activities. Here's how 

FPOs leverage farmers towards secondary 

agriculture: 

Enhanced Bargaining Power: 

Individual farmers often face challenges when 

negotiating with middlemen or large buyers. 

The enhanced bargaining power provided by 

FPOs empowers farmers, reduces their 

vulnerability to market fluctuations, and 

improves their economic conditions. It enables 

farmers to receive fair prices, access better 

markets, and gain greater control over their 

agricultural enterprises. By collectively 

organizing and leveraging their strength, 

farmers can navigate market challenges more 

effectively and build sustainable and profitable 

farming operations. 

Access to Finance and Resources: 

FPOs facilitate easier access to credit, 

subsidies, and government schemes for their 

members. By operating as a collective, FPOs 

can secure loans and financial assistance that 

might be difficult for individual farmers to 

obtain. Additionally, FPOs can pool resources 

to invest in modern farming techniques, 

infrastructure development, and technology 

adoption, leading to increased productivity and 

efficiency.  

Market Linkages and Value Addition: 

FPOs play a crucial role in establishing direct 

market linkages for farmers. By eliminating 

intermediaries, FPOs help farmers earn higher 

profits. Moreover, FPOs can collectively 

engage in value addition activities such as 

processing, packaging, and branding, thereby 

increasing the value of their agricultural 

produce. 

Resource Pooling and Access to 

Finance: FPOs allow farmers to pool their 

resources, both in terms of capital and inputs. 

This collective strength enhances their access 

to finance, enabling them to invest in 

infrastructure, technology, and equipment 
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required for value addition. FPOs can also 

facilitate credit linkages with financial 

institutions, easing the financial burden on 

individual farmers. 

Market Linkages and Value Chain 

Integration: FPOs play a crucial role in 

establishing direct market linkages for farmers. 

By collectively negotiating with buyers, FPOs 

ensure fair prices and better market access for 

their members. Moreover, FPOs enable 

farmers to participate in the entire agricultural 

value chain, from production to processing and 

marketing, ensuring a greater share of the 

value generated. 

Skill Development and Technical 

Support: FPOs provide training and capacity-

building programs to farmers, enhancing their 

skills in post-harvest management, quality 

control, and value addition techniques. By 

promoting knowledge sharing and technical 

support, FPOs equip farmers with the 

necessary expertise to engage in secondary 

agricultural activities effectively. 

Infrastructure Development: FPOs 

can invest in common infrastructure such as 

warehouses, cold storage facilities, processing 

units, and packaging centers. These 

infrastructure facilities are essential for 

farmers to add value to their produce and store 

it effectively, reducing wastage and enhancing 

the shelf life of perishable commodities. 

Policy Advocacy and Government 

Support: FPOs act as a collective voice for 

farmers, advocating for their interests and 

influencing policy decisions. Through policy 

advocacy, FPOs can secure government 

support, subsidies, and incentives for farmers 

engaging in secondary agriculture. This 

support encourages more farmers to participate 

in value addition activities. 

Diversification into Secondary Agriculture: 

Agri-Processing and Food Products: 

FPOs enable farmers to venture into secondary 

agriculture by establishing agri-processing 

units and producing value-added food 

products. This diversification helps in reducing 

post-harvest losses, generating additional 

income streams, and increasing the overall 

value of agricultural produce. 

Organic Farming and Sustainable 

Practices: FPOs can facilitate the adoption of 

organic farming practices and promote 

sustainable agriculture. By pooling resources 

and knowledge, FPOs can collectively invest 

in organic inputs, certification processes, and 

marketing organic produce, catering to the 

increasing demand for organic products. 

Successful international FPO models: 

Cooperativa dos Agricultores 

Familiares de Poço Fundo e Região 

(CAFPFR) (Brazil): CAFPFR is a successful 

producer organization in Brazil representing 

small family farms. It was founded in 1984 

65 



  

 E-ISSN: 2583-5173                 Volume-2, Issue-2, July, 2023 

New Era Agriculture  
Magazine  

and has helped its members gain access to 

technical assistance, credit, and markets for 

their products. FPO focuses on sustainable 

agricultural practices and value addition, and 

promotes the economic and social 

development of its members. 

SOPACDI (Solidarité Paysanne pour 

la Promotion des Actions Café et 

Development Intégral), DR Congo: 

SOPACDI is a successful coffee cooperative 

in the Democratic Republic of Congo. It was 

established to support coffee farmers in the 

region and connect them to specialty coffee 

markets. SOPACDI has helped farmers gain 

access to international buyers and obtain fair 

prices for their high-quality coffee. 

COOCAFE (Cooperativa Cafetalera 

de Tarrazú), Costa Rica: COOCAFE is a 

coffee cooperative in Costa Rica that helps 

smallholder farmers access international 

markets and implement sustainable practices. 

The cooperative has been successful in 

improving farmers' incomes and promoting 

environmentally friendly coffee production. 

UCOSECAM (Union des Coopératives 

du Secteur Cotonnier au Mali), Mali: 

UCOSECAM is a cotton production 

cooperative in Mali. It brings together various 

cotton growing cooperatives to streamline 

cotton production, processing, and marketing. 

Through collective efforts, UCOSECAM has 

improved the bargaining power of cotton 

farmers and achieved better prices for their 

cotton. 

HARENNA Forest Coffee, Ethiopia: 

HARENNA is a producer organization focused 

on coffee production in Ethiopia's Harenna 

forest region. It uses organic and shade-grown 

farming methods and respects the forest 

ecosystem while producing high-quality 

coffee. The cooperative has been recognized 

for its sustainable and socially responsible 

approach. 

AgriProFocus, various countries: 

AgriProFocus is an international network that 

promotes collaboration and knowledge sharing 

among different actors in the agricultural 

sector, including producer organizations, 

governments, NGOs and companies. The 

network facilitates smallholder learning, 

business development, and access to finance 

and markets. 

Successful FPO models in India: 

The Amul Dairy Cooperative: The 

Gujarat Cooperative Milk Marketing 

Federation (GCMMF), popularly known as 

Amul, is one of India's most successful PPOs. 

Amul has helped millions of dairy farmers by 

providing them a platform for collective milk 

production, processing and marketing. This 

FPO model has changed the lives of farmers, 

made them self-reliant and contributed to the 

growth of the dairy industry. 
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VEDCO (Vayalagam Eco-

Development Service Cooperative Society), 

Tamil Nadu: VEDCO is a non-profit company 

working in the agriculture sector with a focus 

on sustainable practices, organic farming and 

value addition. It helps farmers adopt 

environmentally friendly techniques and 

connects them to profitable markets. 

Sahaja Samrudha Organic Producer 

Company Limited (SSOPCL), Karnataka: 

SSOPCL is a remarkable FPO model that 

focuses on organic farming. It works with 

organic farmers to promote sustainable 

farming practices, obtain organic certification, 

and access premium markets for organic 

products. 

SEWA (Self Employed Women's 

Association), Gujarat: SEWA is an FPO 

model that works primarily with women 

farmers and workers. It empowers women 

through collective action and provides them 

with access to finance, training, and market 

opportunities. 

LAMPS (Large Area Multi-Purpose 

Societies), Odisha: LAMPS is a successful 

FPO model in Odisha that operates as multi-

purpose cooperatives. They serve as credit and 

service cooperatives, providing various 

services to farmers, including input supply, 

credit, marketing support, and agricultural 

training. 

Tribal Co-operative Marketing 

Development Federation of India (TRIFED): 

TRIFED is a government-backed FPO that 

empowers tribal farmers and artisans by 

promoting the marketing of tribal products. It 

facilitates fair market linkages for tribal 

products such as handicrafts, forest produce, 

and agricultural products. 

Conclusion: 

Farmer Producer Organizations (FPOs) 

have emerged as powerful tools to leverage 

farmers and promote secondary agriculture. By 

fostering collective action, FPOs empower 

farmers by enhancing their bargaining power, 

facilitating access to finance and resources, 

establishing market linkages, and encouraging 

diversification into value-added activities. 

Successful FPO models serve as inspirations 

and demonstrate the transformative impact of 

collective farming endeavors. As countries 

worldwide strive for sustainable agricultural 

practices and inclusive rural development, 

FPOs present a promising path towards 

achieving these goals. 
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